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Information
This presentation has been prepared for information purposes only. This presentation (i) is
by necessity a summary of more detailed information, (ii) is not intended and should not
be used to form the basis of any investment decision, and (iii) does not purport to be full or
complete. The Company has not independently verified the information contained herein
and does not undertake any obligation to do so. This document is not intended to be and
does not constitute an offer, or a solicitation of any offer, to buy or sell securities in any
jurisdiction, including the United States. This document should not be construed as a
prospectus or offering document and investors should not subscribe for or purchase any
shares in the Company on the basis of or in reliance on the information in this document or
any information provided at any presentation in connection herewith. Neither the receipt
of this document, nor any information contained herein constitutes, or shall be relied upon
as constituting, the giving of investment advice by the Company.

The Company makes no representation or warranty, expressed or implied, as to the
accuracy or completeness of this presentation and the information contained herein.
Accordingly, none of the Company, or any of its principal shareholders or subsidiary
undertakings or any of such person's officers or employees or advisors accepts any liability
whatsoever arising directly or indirectly from the use of this document. Any estimates and
projections included in this presentation have been prepared by the Company on the basis
of historical information and assumptions which, in its opinion, are believed to be
reasonable. However, there can be no assurance that any anticipated results will be
realised or that actual results will not be significantly higher or lower than those estimated
or projected. The information in this document may include forward-looking statements.
Such statements involve known and unknown risks, uncertainties and other important
factors that may cause the Company’s actual results, performance or achievements to be
materially different from any future results, performances or achievements expressed or
implied by the forward-looking statements.

Forward-looking statements may include, but are not limited to, projections of revenue,
statements relating to future financial performance, the growth of the market for the
Company’s services, expansion plans and opportunities and statements regarding the
Company’s plans, strategies and objectives for future operations and certain contingent or
estimated future liabilities. You can identify forward-looking statements by terminology
such as “may”, “will”, “should”, “expect”, “plan”, “anticipate”, “believe”, “estimate”,
“predict”, “potential” or “continue”, the negative of such terms or other comparable
terminology. Forward-looking statements reflect the Company’s current views about
future events, are based on assumptions, and are subject to known and unknown risks and
uncertainties and assumptions. Many of the factors that will determine future events or
achievements are beyond the Company’s ability to control or predict. In the light of these
risks, uncertainties and assumptions, the events in the forward-looking statements may
not occur. No one undertakes to update or revise any such forward-looking statement and
no representation or warranty is given as to the achievement or reasonableness of future
projections, management targets, estimates, prospect or returns, if any.

Legal and regulatory restrictions in general
The presentation is not a legal document and no action has been taken to qualify this
presentation under the laws of any jurisdiction and its possession or use in any manner
contrary to any applicable law is expressly prohibited by the Company. The recipient
should inform itself about and observe any applicable legal and regulatory requirements in
its jurisdiction. The distribution of this presentation in certain jurisdictions may be
restricted by law and regulation, and accordingly, the recipient represents that it is able to
receive this presentation without contravention of any unfulfilled registration
requirements or other legal or regulatory restrictions in the jurisdiction in which it resides
or conducts business. This presentation is governed by and shall be construed in
accordance with Danish law. Any proceedings arising out of or in connection with this
presentation shall exclusively be instituted in a Danish court.
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Group CFO

CHRISTIAN D. JAKOBSEN

CEO, Air & Ocean

SØREN HOLCK PAPE

CEO, Air & Ocean USA 

FRANK D’AMBRA
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Geographical footprint

30%
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21%

Denmark Sweden USA Finland Germany Other

2022
revenue

Business segments

Road &
Logistics

Air &
Ocean

Founded in 2011

~2,000 Employees2

66 Subsidiaries in 22
countries2

NTG at a glance

10.2BN in revenue1

23% Revenue CAGR

(2018-2022)

758M In adj. EBIT1

Notes: 1)  FY2022 figures. 2) As per 31 Mar 2023.



Air & Ocean financials
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Building the foundation to scale a global Air & Ocean business
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1

3

2

Establishing the right operational 
platform to grow from

Acquiring to gain 
strong presence in 

selected geographies 
and boost volumes

Ready to scale efficiently and 
increase footprint internationally

1

2

3

Establishing the right management team

Implementing CargoWise

Investing in future organic growth

Acquisition of AGL significantly 
strengthened NTG A&O in the US 
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Air & Ocean market update

Demand

Supply

Market dynamics
Increased 
competition

Lower volumes coupled with surplus 
capacity has lead to increased competition 
for customers.

Capacity Surplus capacity in the market.

Rates
Rates decreased rapidly in Q4 2022 and Q1 
2023 and have reached pre-COVID levels.

Stocks
De-stocking continues to drag down 
demand. 

Macro
Elevated interest rates, inflation and muted 
consumer confidence affect volumes.
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The journey of Aries Global Logistics (“AGL”)

Frank D’Ambra

CEO of NTG Air & Ocean USA 
and founder of Aries Global 

Logistics.

1985

AGL FOUNDED

AGL is founded by Frank D’
Ambra with headquarters in JFK, 

New York.

1995-1998

GEOGRAPHICAL EXPANSION

AGL begins its geographical 
expansion, opening new offices 

in Philadelphia, Atlanta, Los 
Angeles, and Miami.

2000

BUILDING A GLOBAL NETWORK

Becomes a member of NAAA 
shipping association and joins 

first agent network.

OPENING THE 9TH OFFICE

2016

2019

2022

AGL opens its 9th office, now 
present in all key logistics hubs 

throughout the US.

JOINING FORCES WITH NTG

In May 2022, AGL and NTG joined 
forces in the US and began a new 
and exciting journey for the Air & 

Ocean division.

SURPASSING USD 130M IN REVENUE

Now a member of 15 agent 
networks worldwide, AGL 

surpasses USD 130m in revenue.
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AGL at a glance

Salt Lake City

New York

Philadelphia

Miami

Atlanta

Houston

Chicago

Los Angeles

Cincinnati

Business segments

9 offices ~185 employees
USD 285m 

reported revenue 2021

USD 15m 
adjusted EBIT 20211

1) Local GAAP. Excluding effects of IFRS 16. 

Insurance & 
Documentation

Ocean & Air Freight 
Forwarding

Customshouse 
Brokerage

Intermodal Freight 
Forwarding

3PL 
Expertise

Road Freight 
Forwarding

Denver

NTG entities

AGL offices

Geographical footprint



Update on integration
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SELECTED POST-MERGER INTEGRATION TASKS STATUS SYNERGIES

• Office relocations and mergers.

• Consolidate procurement across AGL and NTG. 

• Leverage network selling opportunities.

COMMERCIAL

• Merger of NTG’s entities with AGL to form one single legal entity 
for NTG’s Air & Ocean activities in the US.

• Rebranding from Aries Global Logistics to NTG Air & Ocean USA.

LEGAL

• Migrate the previous NTG business onto CargoWise.

• Migrate AGL onto NTG’s finance systems.

• Leverage AGL’s well-organized back-office setup to oversee 
pricing and procurement.

IT & PROCESSES

• Office relocations completed.

• Procurement is consolidated.

• Cross-selling is an ongoing effort.

• All entities have merged in the 
US.

• CargoWise now used for the 
entire US operation.

• All cost synergies related 
to merging of locations 
have been realised.

• Network-selling efforts 
continues and expect full 
effect during 2024.

• All synergies have been 
realised.

• Most synergies have been 
realised.

• Synergies from CargoWise
will increase over time, 
when the rest of NTG A&O
has migrated.
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Growth pillars rooted in Air & Ocean’s divisional values

EMPOWERMENT DECENTRALISTATIONCOLLABORATION PEOPLE

Attract, develop, unite and retain.

• Strengthen ability to attract new talent 
while retaining existing employees 
through divisional cohesion.

Operational excellence

• Continued roll-out of CargoWise to 
entire Air & Ocean division.

• Focus on increasing efficiency across 
all subsidiaries.

1

2

3 Expand footprint and volumes –
through M&A and commercial 
excellence

• Boost sales organisation, increase 
utilisation of own NTG network, and 
increase amount of start-ups.

• Accelerate growth by conducting 
transformative and bolt-on 
acquisitions.
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The 

NTG Nordic Transport Group A/S
Hammerholmen 47
DK-2650 Hvidovre

www.ntg.com
CVR no. 12546106

Investor relations
Christian D. Jakobsen 
Group CFO

+45 4212 8099
ir@ntg.com

Press
Camilla Marcher Lydom
Investor Relations & Corporate 
Communication Manager

+45 4212 8090 
press@ntg.com

Q&A
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